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i [imeline

Overview of milestones during
the two quarters.



May 2019

Elections of Board of

Directors, appointments
of new CEO and Deputy o
CEO and Japan Chapter ; ok
Succession workshop.
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MINISTRY OF INTERIOR AND CO-ORDINATION OF NATIONAL GOVERNMENT

CERTIFICATE OF REGISTRATION

MUTUMA NKANATA

V. 0%

24TH MAY, 2019 MUTUMA NEANATA

Certificate of registration e Director of he Bourd
of KA as international

NGO.

First Quarter
January - March

April 2019

Elections of Japan
Chapter Branch
Managers




June & July 2019

Appointments of new Executive
Management team and drafting of Se ptem ber 201 9
Year Plan.
Formation and meetings of work
m committees to implement Year Plan.

KAKEHASHI AFRICA.

Year Plan

Version 2
Executive Management 2019 - 2020

Fourth Quarter
October - December

August 2019

KA-JICE TICAD Side-
event and launch of the
Co-creation Pioneer
Programme, with
Africans Magazine as
first success case.
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i TICAD 7/

Official TICAD Side-event
organised by JICE and KA.



th'e- fecture througn
the interpretation device.

196 attendees

(room capacity of 200)

.ih Businesspersons

NGO workers

Public officials

’ Students
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i New Model

Co-creation Pioneer
Programme



Network & service platform

Become a KA member
KAD X L X— 272 5

LI

ABE participant or Japanese / African

alumni entrepreneur or
ABEA =77 47 public official
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Academic / Enterprise, NGO,
student governmental
e - A institution
1%, NGO,
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KA Platform
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Members and service
directory
AU N— o =X

Online networking &

iInfo sharing
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Events across Africa and
Japan
77U IRLHARTD
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Co-creation of services
=LV — B R oAl

Website and country branches
77 YA & KEE

Now 270+
members

HAED R X —
270 N

“Powered by KA” Services
KARBAEZE L TV D —E X

Business
tourism
B R A
— 1 X A

Quality
assurance

B PRALE

Business
intelligence
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Investment
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Consulting Others
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Co-creation process

Feedback §
‘ B T4 — Ny 7

____________________________________________________________________________________

A member or a

Platform partnership of
management team membgrs
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KAKEHASHI AFRICA.

Establish
P—ERNH BT
A Powered by
KAKEHASHI AFRICA
- KAKEHASHI AFRICA.
Platform features Guidelines for Revenue-sharing Independent enterprise with
that support service category agreement KA certification
service category A RS A4 OER 55 FSRICET 5 KARBRI DI E X
P —EXONEHERE iYQIRY NS




Success example

Aug. 2019 | Vol. 1

Service category / H—E X:

Business intelligence (Bl) &

ifestyle publications
ERAAL T U2 AT A T AL A JVHESE

Partnership between / /1\— b F—3 v T
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ABE participants/ alumni Japanese
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non-ABE African Organisations
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Co-creation pipeline

Business tourism packages to Venture capital &
African markets entrepreneurial coaching
72 AigEHD-6HD NoFry—FrEZIL

EORRAY—1) X L
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Consultancy alliance Oversight / Quality assurance

aAVYILT— 3y XA R
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iv Progress

Objectives in Year Plan
achieved and missed.



Executive team update

Nico Osman Solenn Maha

CEO CcOO Marketing Value Creation

Farid Weldon Edson Batran

Deputy CEO CFO Knowledge Public Affairs
Management

Orva Juvencia Eric Kabalisa Sakr

Member Member IT Advisor

Welfare Sales




Past objectives

» Elections of the Board.

» Appointments of CEO, Deputy President,
COO, CFO & Deputy COO.

Jul, Aug & Sep 2019

* Appointments of Executive Management
members and Year Plan finalisation. ‘/

 New website.
» Launch of member sales campaign.
* Launch of Pioneer Programme.

» Reignition of constitutional amendment
committee.

Challenges

Migrated to a more flexible platform and recreated the
look-and-feel and architecture of the website. However,
many pages and functions still under construction and

user content sourcing plan yet to be implemented.

Delays in obtaining the necessary documentation from
the Kenyan NGO Coordination Board has prevented us
from being able to drive a campaign for our paid
membership among Japanese stakeholders.

However, progress has been made to arrange
opportunities to recruit members among the 61" batch

ABE participants.
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v Next steps

Objectives for the next
guarters.



Upcoming objectives

Q4 Q1
* Ongoing co-creation of services via the Pioneer * Launch of services from the Pioneer
Programme. Programme.
« Ongoing member sales campaign.  Reach member sales targets.
» Establishment of financial infrastructure. * Finalisation of constitutional amendment and

submission to memberbase for approval.
» Appointment of Advisory Council.
 New Board Elections.
* Branch guide finalisation.
* Renewal of Executive Management.
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Thank you
HUNESTSVET

If you have any questions feel free to submit them on the contact page at https://kakehashiafrica.com/contact-us
or send us an email at info@kakehashiafrica.com.



https://kakehashiafrica.com/contact
http://kakehashiafrica.com

